Understanding your Technology
Landscape for Future Technology Selection

Introduction

Duration

Having the right systems and technology in place and understanding future
requirements to meet your business objectives is key to every organisation’s success, no
matter of size. Understanding your how your current systems meet business critical
activities or where duplication occurs will allow you to identify potential improvements,
reduce duplication and ensure your technology is working for you both now and in the
future.
Incorrect IT infrastructures not only have an impact on processes and efficiencies, but
also impacts an organisation’s workforce capabilities to be able to meet their work
objectives and reduce frustrations.

One day workshop with follow
up 1-2-1 session
Dates
Contact our Digital Skills team
for upcoming workshop dates
Timing

Who is it for?

Registration: 09:15

This workshop is aimed at senior leaders or individuals in the organisation that have
responsibility for the organisation’s IT infrastructure or process management.
It is suitable for both SMEs who have previously completed a technology audit of their
organisation, and wish to update this, or organisations who are new to this activity.

Session: 09:30 – 16: 30

Location
Frenchay Campus, BS16 1QY

What will I get out of it?
This interactive workshop will walk you through tools and techniques you can use with
example case studies to show these in action. You will also have the space to start to
complete the mapping of the technology landscape within your own organisation.
Following the session, you will have the opportunity to have a follow up 1-2-1 discussion
with the tutor to discuss your next steps.

Cost
Fully subsided for Workforce
for the Future registered
SMEs

Workshop structure

Book your place

In this workshop you will firstly learn tools and techniques to map your current
technology use, to identify gaps or possible duplication within your IT structure, and
which systems are supporting business critical activity, from large complex systems,
down to Microsoft Excel!

Contact our Digital Skills team
to book your place on the next
workshop

The second part of the workshop will focus on how you can identify and select suitable
technologies to enable your organisation and digital transformation both now and
strategically for future requirements.
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