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Speculative applications 

• What is a speculative application ?

• What is the hidden job market ?

• How do I secure an internship using a speculative application ?

• What are the components of a good covering letter ? 

• Look at some sample letters, what’s great and what can be 

improved ?

• Your questions 



Warm up…..

Welcome !

In pairs, use your imagination…. if 

you could write an email to anyone in 

this world and ask for anything you 

wanted….  

Who in the world would you choose 

to write to and what would you ask 

them for ? 



What is a speculative 

application ? 



Speculative application

Making a speculative application means getting in touch with an 

organisation to ask whether they have a suitable job for you, 

despite the fact that they aren't advertising a particular vacancy. It 

usually involves sending a cover letter and a CV.  

(www.prospects.ac.uk)

This approach can lead to a job, internship, voluntary, temporary 

or a permanent job or new connections. 

It is common practice to use speculative applications in charity, 

media, design and environmental sectors.

http://www.prospects.ac.uk/


Hidden job market 

According to research, what % of jobs are advertised or appear 

on job websites ? 

a) 90%                  b)70 %                  c) 30 % 



The hidden job market 

Open Market 30 %

• Adverts

• Online listings

• Employer websites

• Recruitment agencies 

Hidden Market 70 %

• Speculative approaches

• Networking – online, courses, job fairs

• Word of Mouth - 50 % found jobs through a 

friend



Top tips for 

speculative 

applications 

Identify the organisations that you want to contact

Research the organisation thoroughly to help you 
make a good link between your skills/interests and 
values and what you can offer

Think about your network

Develop a strong and tailored covering letter and 
CV 

Follow up any applications  



What are the components of a 

good covering letter? 



A good covering letter 
• Addressed to a named person

• Introduces who you are and what you are asking for e.g. internship 

• What attracted you to this organisation including highlighting the role 
or area of the organisation you’d like to work in

• Highlights relevant skills and experience you have (including your 
learning from the Green skills course)

• Use key words 

• Business font and not ‘text’ language e.g lol 

• Shows a positive and professional attitude

• Spelling and grammar has been checked

• Concise and to the point 

• Shows enthusiasm and commitment for an opportunity



Structure of a speculative covering letter

• Paragraph 1: Introduce yourself and why you are writing to the employer

• Paragraph 2: Why are you interested in the organisation, also interest in the 
specific type of work or department (show your research), any projects that 
resonate with you and why ? Also is there a specific project you could do for 
them.

• Paragraph 3 & 4: Why are you a good candidate? Give an overview of your 
experience and the most relevant skills you have developed. Remember to 
highlight your involvement in the Green Skills programme and how you would 
look forward to applying the knowledge and skills they have acquired on the 
programme.  Tell them that your internship is funded by UWE.

• Paragraph 5: End positively outlining when you will be available.  Demonstrate 
your enthusiasm.



Proactive words 



Examples 

Look at some examples 

• What are your initial thoughts ?

• Good points 

• Gaps 

• How would you improve it, if at all ? 



Final points 

• Either send covering letter as main body of an email (aim for 

300 words of less) or attach covering letter as PDF with a very 

short introductory email.

• Always send your tailored CV with a focused covering letter

• Remember to highlight your involvement in the Green Skills 

programme and how you can apply the knowledge and skills 

you have acquired on the programme.

• Control your personal brand

• Be prepared for knockbacks, don’t give up !



Q & A 


